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Instructor Contact     Class Meeting Information 
 

Dhru Mukherjee, Ph.D., LCSW   Class Location: TWU, ASB 303 
Office Location: UNT Chilton 390E   Class Time: Tuesday, 6:00pm-8:50pm 
Office Hours: By Appointment 
Phone number:  940-565-3198 
Email: dhru.m@unt.edu  
 
 

Course Description  
 
Addresses administration and management leadership across a variety of human service 
settings with an emphasis on managing competing and limited resources. Examines 
organizational theory and knowledge and skills for effective administration and management 
including planning, supervision, developing agency policy and procedure, working with boards, 
budgeting, fund raising, and grant writing.  
 
Course Objectives 

 
 

 TWU-UNT Joint MSW Program Syllabus 
Social Work 5323 (3 credits) 

Social Work Administration and Management 
  

Core Competency COURSE OBJECTIVES 
By the end of this course students will be able to: 

Demonstrate Ethical and 
Professional Behavior  
(Specialist Competency 1) * 
 
 

1. Demonstrate application of core values, ethical 

standards across multiple settings and client 

populations. 

2. Apply use of decision-making frameworks to make 

critical ethical decisions to complex case 

situations. 

Engage in Policy Practice 
(EPAS C5) 
 
 
 

3. Develop and advocate for just policies and are 

capable of influencing local, state, and national 

policies through political advocacy. 

4. Work to enhance access to resources and 

opportunities, promote social, economic, and 
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*Council on Social Work Education Educational Policy and Accreditation Standards (EPAS) 
Social Work Core Competencies 
 
Required Materials 
 
Required: 
Essentials of Social Work Management & Leadership: A Competency-Based Approach  
Author: Richard Hoefer & Larry D. Watson 
 
Additional readings noted in the syllabus 
 
Other Important Reading Resources:  
SuperVision (Burlington) 
MIT Sloan Management Review  
 
These online journals are available through UNT. They typically include short articles on a 
range of topics germane to leadership and management across disciplines. These sources can 
come in handy for your assignments in this course. 
 
TWU Policies apply for this course also.   TWU information will be provided to students via email. 
 
Course Related Policies:   

 
Conduct: It is the policy of the program to report all incidents of academic dishonesty and 
other violations of the TWU Student Code of Conduct to the Office of Civility and Community 
Standards.         
 
Face Coverings 
UNT encourages everyone to wear a face covering when indoors, regardless of vaccination 
status, to protect yourself and others from COVID infection, as recommended by current CDC 
guidelines. Face covering guidelines could change based on community health conditions. 
          
Attendance Policy:  Attendance and Professionalism are vital in Social Work education. It is 
an expectation that students attend class, seminar meetings, faculty appointments, and other 
obligations. It is the general policy of the Social Work program that students who miss the 
equivalent of more than two (2) sessions of a Social Work class (3-hour class) will be 
awarded a failing grade for that class.  An absence is defined as missing all or part of a class 
period. 
  

environmental justice, and ensure human and civil 

rights through policy practice. 

5. Work with constituencies to develop coalitions 

capable of addressing policy issues. 
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If you are experiencing any symptoms of COVID-19 (https://www.cdc.gov/coronavirus/2019-
ncov/symptoms-testing/symptoms.html) please seek medical attention from the Student Health 
and Wellness Center (940-565-2333 or askSHWC@unt.edu) or your health care provider 
PRIOR to coming to campus. UNT also requires you to contact the UNT COVID Team 
at COVID@unt.edu for guidance on actions to take due to symptoms, pending or positive test 
results, or potential exposure. 
 
Statement on Civility: Students should always maintain civility with faculty and other 
students, both inside and outside the classroom.  A referral may be made to the Division of 
Student Life for students who engage in uncivil, inappropriate, overly distracting, or threatening 
behaviors. 
 
Social Media/Cell Phone Policy: Cell phones should be turned off prior to class except 
students on “emergency on-call” with an employer or placement. This includes texting. 
Students may not leave class to make or receive calls.  Use of laptops during class is at the 
discretion of the instructor.  
 
Intellectual Property:  All course materials and course content are the intellectual property of 
the instructor and/or your classmates.  As a result, recording audio or video of the class, as 
well as the duplication of or forwarding of e-mail and Blackboard postings is prohibited without 
written permission.  This means, for example, that you may not post materials from the class, 
audio of lectures, or video of the class to personal web pages, Facebook, YouTube, or any 
other electronic medium without the written consent of the instructor, and if appropriate, all 
relevant class members.  Students may, however, request permission from the instructor to 
record course lectures for personal academic use. 
 
Written Assignments:  All assignments and written work submitted in the program may be 
included by JMSW faculty as part of a review to determine if sufficient progress is being made 
by the student to continue in the program. 
 
Grading in the JMSW Program: Decisions regarding the methods of grading are made by the 
individual instructors for each course. These grading methods are made available in the 
course syllabus each semester. It is the student’s responsibility to understand the grading 
method used by the instructor and to familiarize him/herself with this method at the beginning 
of the semester. Each student should read each course syllabus at the beginning of the 
semester and seek clarification if any portion of the syllabus is not clear. Instructors differ in the 
weight assigned to different class assignments, whether late assignments will be accepted or 
receive a lower grade, etc. 
 
If a grade of “C” is earned in a practice course or field practicum or seminar, the course must 
be retaken.  If a grade of “D” or “F” is earned in any JMSW course, a review of student 
performance will be undertaken to determine if the student should continue in the program or 
be terminated. 
 
Professional Demeanor:  In addition to learning the knowledge, theories, values, and ethics 
of the social work profession and demonstrating effective social work practice skills, social 



4 
 

work students are also expected to demonstrate an appropriate level of professional 
demeanor.  Social work students will be assessed and/or evaluated along several dimensions 
of professional demeanor.  Some examples of these include, but are not limited to: attendance 
in class and field; punctuality; timeliness in submitting required work in class and/or field; 
proper notification and/or documentation provided if class or field will be missed; ability to 
accept supervision and/or critical feedback; demonstrated respect for and appropriate 
interaction with professors, instructors, and supervisors; appropriate interactions with other 
students; ability to be a team player and cooperate with others; appropriate behavior in the 
classroom, meetings and/or field; writing ability; neatness in material presented; willingness to 
participate in remedial work (e.g. working with the writing lab); ethical behavior (including 
academic honesty); assertiveness; attitude; attire proper; handling of adversity; personal 
hygiene; taking responsibility for your own behavior; motivation; emotional maturity; originality; 
etc.… 
 
Sources of information concerning professional demeanor include but are not limited to formal 
and informal interactions with professors, other students, and, in the field - field instructors, co-
workers, and clients; written work; telephone conversations; emails; information provided on 
forms; behavior in classes; behavior in meetings; body language; tone of voice; oral 
presentations; and so on.  Students should assume that every aspect of their academic 
performance and professional presentation of self is being evaluated, as is the case for all job 
applicants, graduate school applicants, and employees in the real world. 
 
The professors and instructors at UNT have decades of social work practice experience, 
supervisory experience, employee and / or student evaluative experience, and social work 
education experience with which to inform our assessments and/or evaluations. Students' 
professional behavior will be assessed using this experience along with feedback from the 
student and, in the field, the agency.  A main purpose of evaluating students' professional 
behavior is to help them be better professional social workers that are employable and who 
can remain employed.  Students may be denied admission to the Social Work Program or 
terminated from the program for failing to demonstrate appropriate professional demeanor. 
 
Disability Support Policy Statement: Accommodation for Students with Disabilities 
Students who require accommodations can access services at both institutions. Students 
should make an appointment to establish services at their home institution. See links: TWU 
Disability Services for Students (https://www.twu.edu/disability-services/) and UNT’s Office of 
Disability Accommodation (https://disability.unt.edu/). Then they will make an appointment to 
establish services at the other University. It is the student’s responsibility, within the first two 
weeks of the semester, to make appointments to meet with each professor to bring and 
discuss their accommodation forms. 
 
Academic Integrity: JMSW students are expected to comply with all portions of the Student 
Codes of Conduct of their respective home institution, including academic dishonesty. 
Those codes of conduct are available here: 
TWU: http://www.twu.edu/student-life-office/student-code-of-conduct.asp 
UNT: https://policy.unt.edu/policy/07-012 
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Academic dishonesty includes cheating, plagiarism, collusion, fabrication, falsification, and 
falsifying academic records, and other acts intentionally designed to provide unfair advantage 
to the student, and/ or the attempt to commit such acts. 
 
Cheating includes, but is not limited to, intentionally giving or receiving unauthorized aid or 
notes on examinations, papers, or class assignments intended to be individually completed. 
Cheating also includes the unauthorized copying of tests or any other deceit or fraud related to 
the student's academic conduct. Dual submission of a paper or project, or resubmission of a 
paper or project to a different class without express permission from the instructor(s) also 
constitutes cheating. 
 
Plagiarism occurs when a student obtains portions or elements of someone else's work, 
including materials prepared by another person or agency, and presents those ideas or words 
as her or his own academic work. The intentional or unintentional use by paraphrase or direct 
quotation of the published work of another person without full and clear acknowledgement 
shall constitute plagiarism. Students are responsible for following guidelines of the appropriate 
course or discipline (for example, APA for Social Work). 
 
Collusion occurs when a student collaborates with another person without authorization when 
preparing an assignment. Fabrication occurs when a student makes up data or results and 
records or reports them. 
 
Falsification occurs when a student manipulates research materials, equipment or methods, or 
changes or omits results such that the research is not accurately reflected in the research 
record. 
 
Falsifying academic records includes, but is not limited to, altering grades or other academic 
records. Altering or assisting in the altering of any official record of the University, and/or 
submitting false information or omitting requested information that is required for or related to 
any academic record of the University. Academic records include, but are not limited to, 
applications for admission, the awarding of a degree, grade reports, test papers, registration 
materials, grade change forms, and reporting forms used by the Office of the Registrar.  
 
Forgery allegations, such as forging a signature on add/drop forms, may be separate from 
academic dishonesty and subject to further sanctions. 
 
In the event of alleged academic dishonesty, the faculty member who discovers evidence or 
receives reports of academic dishonesty will refer the matter to the JMSW program director or 
designee and the Office of Student Life or Student Affairs at the appropriate institution.  
 
Students who commit student code of conduct violations will be reported to and investigated by 
their home institution. 
 
The sanctions for Academic Dishonesty include the following: 

• Written reprimand 
• Assignment of a 0 on an assignment 
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• Assignment of a lower grade on the test/paper/project in question, with an explanation 
from the instructor. 

• Assignment of a grade of F in the course. 
• Removal from the course with the assignment of a failing grade (WF) 
• Disciplinary Probation 
• Suspension from the University 
• Expulsion from the University 
• Withholding of a degree 
• Revocation of a degree 

 
 

Detailed Description of Major Assignments:  
(All written assignments will follow the writing protocol of APA 7th) 

 
1. Quizzes (C1 and 5) 

The content will help prepare for the Comprehensive Exam.  
 

2. Strategic Plan & Funding Plan (C5) 
If you were starting a new agency, what would guide you in your administration of the 
agency? Find an agency around the area of examine their website, use your 
knowledge, interview a human services administrator about their strategic plan 
development process. What are the roles of administrators in the planning process? 
Analyze the mission statement of the organization, what are the strengths and 
weaknesses of it? Carry out a SWOT analysis of the organization? Write down the fund-
raising strategies of the organizations? What roles do grants play in their finances? Who 
are the grant writers and what roles do grant play in organization’s fund-raising? Select 
a certain type of program and prepare a logic model of the organization. A rubric for this 
assignment would be posted at a later date.   
 

3. Supervision Plan (C5) 

What kind of supervisory experiences as a supervisee or a supervisor you might have? 
How is clinical supervision different than other supervisory relationship? What is the 
goal of supervision? What defines the relationship between the supervisor and the 
supervisee? Locate your supervisory experiences in the supervision theory? Further 
details of this paper would be provided in due course.  

 
4. Final Exam (C1)  

This will be multiple choice. We will do a brief review the week before where you can 
ask questions for clarification. Plan to study your quizzes in preparation.  

 
5. Attendance and Participation (C1 & C5)  
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Come prepared each week to participate in class exercises and activities based upon 
the class readings and instruction. This means completing the assigned readings before 
class and coming prepared to contribute to class discussions and asking questions. 
Class will be more interesting if I’m not the only one talking.  

 
Grading Criteria 

Task Percentage 
1. 5 Quizzes (5% each) 25% 
2. Strategic Plan and fundraising plan w/logic model 35% 
3. Supervision plan 15% 
4. Final Exam 20% 
5. Attendance and Participation 5% 

 
 
 
Grading Scale:  

 
 A = 95-100 C+ = 77-79.9  D- = 60-62.9 
   A-= 90-94.9  C   = 73-76.9  F   = Below 60 
 B+= 87-89.9  C- = 70-72.9 
           B = 83-86.9  D+= 67-69.9 
 B-= 80-82.9  D  = 63-66.9  
 
 
Course Outline: Proposed schedule of topics and assignments due. Instructor reserves 
the right to alter the following schedule as needed.  
 
  

Date Topic Readings (Before class) Assignments Due 
Today and/or 
Presentations 

Week 1  
August 
24, 2021 

Course Overview and Review 
Syllabus 
 
Defining Management and 
Administration 
  

(After class)  
Hoefer & Watson Chapter 1: 
The Context of Social Work 
Leadership and 
Administration  
 

 

Week 2 
August 
31, 2021 

Ethics 
 
Theories and Philosophies of 
Management 
 
 
 
 

Hoefer & Watson Chapter 2: 
Values and Ethics in 
Administration 
 
Hoefer & Watson Chapter 3: 
Administrative and 
Organizational Theories  
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Week 3 
Sept. 7, 
2021 

 Leadership and Communication Hoefer & Watson Chapter 4: 
Leadership  
 
Hoefer & Watson Chapter 5: 
Personal Communication 
  

  
 
 
  

Week 4 
Sept. 14, 
2021 

 Planning & Evaluation Hoefer & Watson Chapter 7: 
Program Planning, Logic 
Models, and Program 
Evaluation 
  

Quiz 1 – chapters 
1-5 (Before class)  

Week 5  
Sept. 21, 
2021 

Strategic Planning 
  

Hoefer & Watson Chapter 6: 
Strategic Planning  

Guest Lecture: Gary 
Henderson  
 

Week 6 
Sept. 28, 
2021 

Fundraising 
 
 
  

Hoefer & Watson Chapter 9: 
Fund Development and Grant 
Writing 
  

Guest Lecture: 
Emily Sibley  

Week 7 
October 
5, 2021 

Budget/Finance 
 
Putting it all together (Discuss 
first writing assignment – 
Strategic Plan & Funding Plan) 
 
  

Hoefer & Watson Chapter 8: 
Budgeting and Finance 
  

 
 

Week 8  
October 
12, 2021 

Marketing 
 
(Questions about Strategic Plan 
& Funding Plan assignment?) 
  

Hoefer & Watson Chapter 10: 
Marketing 

Quiz 2 – chapters 
6-9 (Before class) 
 
  

Week 9  
October 
19, 2021 
 
  

Supervision (Part 1) 
 
(Discuss second writing 
assignment – Supervision Plan)  

Hoefer & Watson Chapter 11: 
Human Resources and 
Supervision 
 

Strategic Plan & 
Funding Plan 
(Before class) 

Week 10  
October 
26, 2021 
 

Supervision (Part 2) 
 
 
  

 Guest Speaker: 
Cassidy Baker 
  

Week 11  
Nov. 2, 
2021 

Boards Hoefer & Watson Chapter 12: 
Boards 
 
  

Quiz 3 – chapters 
10 & 11 (Before 
class) 
 
Guest Speaker: Lisa 
Dicke  
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Week 12 
Nov. 9, 
2021  

Persuasion 
 
(Questions about Supervision 
Plan assignment?) 
 

Hoefer & Watson Chapter 13: 
Persuasion  

 

Week 13 
Nov. 16, 
2021 

Advocacy 
 
(Questions about Supervision 
Plan assignment?) 
  

Hoefer & Watson Chapter 14: 
Advocacy 

 

Week 14  
Nov. 23, 
2021  

No Class 
 
Happy Thanksgiving! 

 
 

Week 15 
Nov. 30, 
2021  

Putting it all together 
 
(Review for Final Exam) 

Hoefer & Watson Chapter 15: 
Putting the Pieces Together 

Quiz 4 – chapters 
12-14 (Before 
class) 
 
Supervision Plan 
(Before class) 
  

Week 16 
Dec. 7, 
2021 
 

Final Exam - Zoom  Final Exam 
(Online) 

 


